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Freedom First Economic Policies

* New Business Formations

* 611,723 in 2022

e 2,142,878 since January 2019
* Historic Unemployment Rates

* 2.5 percent in December 2022

* Lower than the nation for 25 consecutive months
* Largest Net Migration in the Nation

* Florida ranked the fastest growing state in 2022

* Growth rate of 1.9 percent

* Largest domestic migration in the nation (+318,855 people)




Florida Department of Economic Opportunity Mission

In collaboration with our public and private partners, DEO assists the Governor in
advancing Florida's economy for every Floridian by championing the state's economic
development vision and implementing innovative initiatives to help citizens,
communities, businesses and visitors thrive.




Statewide Impact

Since Governor Ron DeSantis took office,

DEO has invested more than $32 billion in

communities and direct assistance to

individuals across the state.




Florida Department of Economic Opportunity
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Division of Strategic Business Development (FY2023-2024)

Job Growth Grant Fund (JGGF)

$50,000,000

State Small Business Credit Initiative (SSBCI)

$170,915,431

Defense Infrastructure Grant Program

$1,600,000

Economic Development Tools

$25,000,000

FLORIDA DEPARTMENT  ECONOMIC OPPORTUNITY




Florida Job Growth Grant Fund

Fiscal Year 2022-2023
* DEO was appropriated $50 million for the
Governor’s Job Growth Grant Fund (JGGF).

FLORIDA
TRUCKERS
0

Under Governor DeSantis:

* $134,601,832 has been awarded to 41 projects.

In September of 2022, 56.7 Million was granted to four state colleges to increase capacity of Commercial Driver's License

training programs to more than 3,500 students per year.

FLORIDA DEPARTMENT  ECONOMIC OPPORTUNITY




State Small Business Credit Initiative 2.0

* 5488.4 million allocated to State of Florida by
US Treasury

* In September 2022, Legislative Budget
Commission approved $142.3 million for

tranche 1

In Fiscal Year 2023-2024, DEO is requesting
S$170.9 million for tranche 2

FLORIDA DEPARTMENT  ECONOMIC OPPORTUNITY




Division of Workforce Services (FY2023-2024)

Law Enforcement Recruitment Program

$30,000,000

RA Modernization — Operations & Maintenance

$19,931,503*

RA Modernization — Continuous Modernization

$12,664,000*

DOR Tax Services Contract

$2,556,706

Ready to Work

$2,000,000

*Projected needs will be finalized in the coming weeks.

FLORIDA DEPARTMENT  ECONOMIC OPPORTUNITY




Law Enforcement Recruitment Bonus

* $20 million was allocated
* More than 1,200 new law enforcement officers

have received a bonus since July 1, 2022.

In October of 2022, newly sworn officers with the City of Cape Coral Police Department received their bonus checks.
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Division of Community Development (FY2023-2024)

Rural Infrastructure Fund (RIF)

$25,000,000

Low Income Home Energy Assistance Program (LIHEAP)

$11,900,000*

Low Income Household Water Assistance Program (LIHWAP) $37,500,000
Florida Weatherization Assistance Program (WAP) $21,890,256
Broadband Equity, Access, and Deployment (BEAD) $100,000,000
Digital Capacity Grant $12,960,000

Community Development Block Grant — Disaster Recovery (CDBG-DR)

$762,583,378*

*Projected needs will be finalized in the coming weeks.

FLORIDA DEPARTMENT  ECONOMIC OPPORTUNITY
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Rural Infrastructure Fund

Fiscal Year 2022-2023

* S30 million appropriated

* S5 million set aside for rural Panhandle

" é@ s e E VN | counties
o |... Cyopfelbmere s 7500007
o Goven Hunatved Figty Thousand and 00/100. .-

cﬁ Ron DeSantis

* S12 million awarded for 19 projects in rural

communities for infrastructure improvements

In February of 2022, the City of Fellsmere received a Rural Infrastructure Fund award.

FLORIDA DEPARTMENT  ECONOMIC OPPORTUNITY




Broadband

* Broadband Opportunity Grant Program:

e S400 million state appropriation for FY22-23
* (Capital Projects Grant Fund:

* S366 million federal allocation

e $18.3 million administrative funding

state appropriation for FY22-23

* Broadband Equity, Access, and Deployment :

* 5100+ million federal allocation

* S5 million state appropriation for FY22-23
* Digital Capacity Grant:

* $2.4 million state appropriation for FY22-23

DEOQ's Office of Broadband hosted Broadband Opportunity Program Rulemaking Workshop in Moore Haven, Florida in August 2022 13

FLORIDA DEPARTMENT  ECONOMIC OPPORTUNITY




Community Development Block Grant — Disaster Recovery (Rebuild Florida)

Hurricanes Hermine & Matthew $117.9 million allocated
* $111 million awarded to communities impacted

Hurricane Irma $812 million allocated
* $768 million awarded to communities impacted
* 2,863 homes completed

Hurricane Michael $735.5 million allocated
* $700 million awarded to communities impacted
* 640 homes completed

FLORIDA
DEPAR
ECQ

Ca

: ‘ Hurricane Sally $187.3 million allocated
A * Application cycles for infrastructure repair and voluntary home

N buy out programs open
SN mrine B S . il

M \. | Mitigation Program $680.4 million allocated
: : * $585 million awarded to communities impacted by Hurricanes
Hermine, Matthew, Irma and Michael
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Other Department of Economic Opportunity Requests (FY2023-2024)

Position Reorganization $1,040,118*
Position Compression $656,871
Contracted Services for Outside Legal Counsel $500,000
Capital Improvement Program/FCO $1,020,000

*Projected needs will be finalized in the coming weeks.

FLORIDA DEPARTMENT  ECONOMIC OPPORTUNITY




DEO Public/Private Partnerships (FY2023-2024)

Visit Florida $100,000,000

Florida Housing Finance Corporation (FHFC)
» State Housing Initiatives Partnership (SHIP) $280,975,000
« Affordable Housing Programs (SAIL) $121,710,000

Enterprise Florida (EFI)

* Florida Made Export Initiative $2,129,463
* Florida International Business Representation Growth $935,285
* Florida Business Intelligence Program $590,286
* Florida Accelerator Bridge International $562,643

Space Florida $6,000,000

FLORIDA DEPARTMENT  ECONOMIC OPPORTUNITY




5 Year History of DEO Funding & Staffing

APPROPRIATION AND FTE STAFFING HISTORY

DEQ's appropriation more than doubled in one year,
and has nearly quadrupled since 2019, while only
increasing FTE by 40.
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Thank you

FLORIDA DEPARTMENT  ECONOMIC OPPORTUNITY
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( Information )
Systems
Administration Division of
$56,238,113 Admin Services
. _ 155 FTE $24,137,346
FY 2022_2023 Motorist Services 10.30% 263 F1E
51122,1089I§',F5E79 #69%
$545,825,715
4,340 FTE
Florida Highway
Patrol
$294,357,989
2,210 FTE
51.85%
Mission: Providing Highway
Safety and Security Through
Excellence in Service, Commercial
Education and Enforcement Vehicle
Enforcement
$42,996,688
294 FTE
7.88% ) )
S Source: LAS/PBS Current Year Estimated Expenditures (A02 - )

T.20.23)

FL:SMV




FY 2022-2023 Legislative Budget Request
$59,956,753

1 FHP SALARY AND BENEFITS $13,503,675
2 MOTORIST MODERNIZATION PHASE Il $9,993,740
3 FLOW PROGRAM $1,001,864
4 IRP/IFTA AUDIT, ISSUANCE & COMPLIANCE $1,015,812
5 TELECOMMUNICATIONS SYSTEM SUPPORT $732,860
6 AIRCRAFT REPLACEMENT $4,500,000
7 FHP IN-CAR COMPUTER EQUIPMENT $959,151
8 STATEWIDE NETWORK CIRCUITS $587,000
9 BALLISTIC SHIELDS $1,300,300
10 FHP COMPUTER AIDED DISPATCH & RECORDS MANAGEMENT $1,150,000
11 FHP/CVE FUEL AND VEHICLE REPAIRS $4,500,000
12 BUDGET FOR PURCHASE OF LICENSE PLATES & MAILING EXPENSES $2,450,000
13 NON-SWORN CVE INSPECTORS, GRANT FUNDED $2,597,700
14 FHP TRAFFIC ENFORCEMENT, CENTRAL FLORIDA EXPRESSWAY $1,489,682
15 HUMAN TRAFFICKING & SMUGGLING INTERDICTION $1,054,000
16 DRIVERS LICENSE EQUIPMENT REFRESH $3,482,445
17 FIXED CAPITAL $9,638,524

FLHSMV (




Florida
Highway Patrol

Salary & Benefits: $13.5M

Budget is requested to continue to fill positions due to higher
than anticipated interest in joining the Florida Highway Patrol.

= Due to the historic pay increases and unprecedented
interest in the Florida Highway Patrol, FHP must hold
positions vacant to ensure the current budget authority is
not exceeded;

= This budget request would allow FHP to continue to fill
Trooper positions that protect Florida’s roadways;

= This budget will also help retain highly valued and
qualified employees, which reduce costs associated with
recruitment, training, risk management, and civil
litigation; and enable FHP to recruit more highly qualified
new members.



= Phase Il of Motorist Modernization is the second step in the
modernization effort and represents the re-engineering and
re-development effort of the systems and processes
supporting motor vehicle systems, which include:

1 = Titles, Registrations, International Fuel Tax Agreement (IFTA),
MOtO”SF . International Registration Plan (IRP), vehicle inspections,
Modern |Zat|0n parking permits and database re-design;

Phase Il - $10M = Enterprise Content Management Study (ECM); and

= Mobile Driver License (mDL) or Florida Smart ID; including
electronic motor vehicle registration and insurance information

= Phase Il will achieve the goal of creating one comprehensive
system that handles driver and motor vehicle issuance for
the State of Florida.




i FHP In-Car Computer Equipment ($1.0M)
Florida

nghway Patrol Ballistic Shields ($1.3M)
Other Priority Issues FHP Computer Aided Dispatch & Records ($1.2M)

’ FHP Fuel & Vehicle Repairs ($4.5M)

'Non-Sworn Commercial Vehicle Enforcement (S2.6M)

Human Trafficking & Smuggling Interdiction ($1.1M)

FLHSMV (&



) IRP/IFTA Audit Resources (S147K)
Motorist
Services IRP/IFTA Issuance & Compliance Unit - Kissimmee

Other Priority Requests ($869K)

Purchase of License Plates - Restoration ($1.65M)

Postage & Mailing Cost Increase ($800K)




Information

Services
Administration

Other Priority Issues

State Connectivity
Improvements
(S587K)

FLHSMV (&)




« Roof Replacement A & B Wing ($3.9M)
Fixed Ca pital « Grounds, Drainage & Asphalt ($1.8M)

OUtlay Florida Highway Patrol
Other Priority Issues

« Roof Replacement Orlando & Deland ($1.7M)

« ADA Restrooms, Security Upgrades, Window Upgrades
($1.7M)

« Asphalt & Paving Upgrades ($289K)

Motorist Services

« Asphalt & Paving Upgrades ($104K)
« Restroom Upgrades ($104K)




Questions
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Department of Military Affairs
MISSION

Provide highly trained units and personnel to:

« Support state and national security objectives;

 Respond to emergencies and disasters;

« Support programs that add value to our state and
nation.



Department of Military Affairs

Florida National Guard Budget Overview

Priority 1 — HR Salary Decompression Plan (General Revenue) $1,298,472

Priority 2 — Maintenance and Repair for Readiness Centers (General Revenue) $5,558,000
Priority 3 — Enduring Sustainment Program (General Revenue) $7,173,100

Priority 4 — Education Dollars for Duty (EDD) — Statewide (General Revenue) $2,000,000
Priority 5 — Bartow FAA Lease (General Revenue) $200,000

Priority 6 — New Readiness Centers (General Revenue) $1 Place Holder

Priority 7 — Camp Blanding — Level Il (General Revenue) $132,570,000

Priority 8 — Panama City Readiness Center Road (General Revenue) $2,584,356

Priority 9 — Armory Operating Expense Funds (General Revenue) $2,400,000

Priority 10 — Workers’ Compensation for State Active Duty (General Revenue) $209,976
Priority 11 — Camp Blanding 6 Lane ACFT Facility (General Revenue) $1,785,000
Priority 12 — Military Offset (General Revenue) $168,222

GR $154,972,536 / CBJTC Trust Fund $795,182 / Federal Funds $1,616,486




Department of Military Affairs
Florida State Guard Budget Overview

1500 Volunteers

Full Time Staff - (6 FTE)
Operations - Motor Vehicles/IT requirements
Expense - Training/Stipends/Recruitment resources

Activation funds if needed

GR Total

$1,063,809

$1,532,000

$15,476,683

$1,000,000

$19,072,492




FLORIDA DEPARTMENT 0f STATE

SECRETARY OF STATE
CORD BYRD

SENATE APPROPRIATIONS COMMITTEE ON TRANSPORTATION, TOURISM, AND ECONOMIC DEVELOPMENT
LEGISLATIVE BUDGET REQUEST PRESENTATION
JANUARY 25, 2023



APPROPRIATIONS COMMITTEE ON TRANSPORTATION, TOURISM, AND ECONOMIC DEVELOPMENT

JANUARY 25, 2023

DEPARTMENT
of STATE

Florida Department of State (DOS)
444 Full Time Equivalent (FTE) Positions

(Approx. 25% vacancy and turnover rate)

* Division of Administrative Services

* Division of Arts and Culture (International Affairs)
 Division of Corporations

* Division of Elections

* Division of Historical Resources

* Division of Library and Information Services



APPROPRIATIONS COMMITTEE ON TRANSPORTATION, TOURISM, AND ECONOMIC DEVELOPMENT

JANUARY 25, 2023

FLORIDA
DEPARTMENT
of STATE

Secretary of State (SOS) is:

Head of the Department of State (Section 20.10, F.S.)

State Protocol Officer (Section 15.01, F.S.)

Chief Election Officer (Section 97.012)

Chief Cultural Officer (Section 265.284, F.S.)



APPROPRIATIONS COMMITTEE ON TRANSPORTATION, TOURISM, AND ECONOMIC DEVELOPMENT

JANUARY 25, 2023

FL
DEPARTMENT
of STATE

Department of State Budget for FY 2022-23 (Current Year)

* Operating:
e $121,062,857 General Revenue
* S 30,045,135 Trust Funds
e $151,107,922 Total

* Fixed Capital Outlay:
e $31,047,927 General Revenue
e S 0.00 Trust Funds
e $31,047,927 Total

* Total Agency:
e $152,110,784 General Revenue
* S 30,045,135 Trust Funds

» $182,155,919 Total



APPROPRIATIONS COMMITTEE ON TRANSPORTATION, TOURISM, AND ECONOMIC DEVELOPMENT

JANUARY 25, 2023

DEPARTMENT
of STATE

Department of State Legislative Budget Request for FY 2023-24 (Next Year)

* Operating:
e $ 92,244,244 General Revenue
S 26,222,359 Trust Funds
e $118,466,603 Total

* Fixed Capital Outlay:
S 0.00 General Revenue
« S 3,000,000 Trust Funds
« $ 3,000,000 Total

* Total Agency:
* S 92,244,244 General Revenue
« § 29,222,359 Trust Funds

« $121,466,603 Total



APPROPRIATIONS COMMITTEE ON TRANSPORTATION, TOURISM, AND ECONOMIC DEVELOPMENT

JANUARY 25, 2023

FLORIDA
DEPARTMENT
of STATE

Office of Election Crimes and Security
FY 2023-24 Budget Request

e 27 FTE, S2,285,837 in General Revenue Salaries & Benefits, $1,759,902 in
Salary Rate which includes $176,156 in additional rate to bring 15 FTE
previously appropriated to the needed level for these positions.

 Total Office - $3,145,527 General Revenue



APPROPRIATIONS COMMITTEE ON TRANSPORTATION, TOURISM, AND ECONOMIC DEVELOPMENT
JANUARY 25, 2023

FLORIDA
DEPARTMENT
of STATE

Division of Elections

* Voter Education Campaign for 2024 election cycle
* $500,000 nonrecurring General Revenue in the Expenses category
» Statewide Voter Education
* 25% of the materials will be in Spanish.
* 75% of the materials will be in English.
» Statutorily required program to train poll workers about voters with disabilities.
* Elections Signature Verification
* $100,000 nonrecurring General Revenue in the Contracted Services category

 Statutorily required siFnature verification training program for duties relating to processing
voter registration applications and counting or rejecting vote-by-mail ballots, provisional
ballots, candidate petitions, and initiative petitions. It is also used to identify fraudulent
activities.

* Online program for signature verification training.

* Testing and certification



APPROPRIATIONS COMMITTEE ON TRANSPORTATION, TOURISM, AND ECONOMIC DEVELOPMENT

JANUARY 25, 2023

FLORIDA
DEPARTMENT
of STATE

Staffing

» Office of International Affairs (Chapter 2020-93, Laws of Florida)

* $122,651 recurring General Revenue for 1 (FTE) position.

* Position will assist and provide coordination between Florida and our international partners.
* Professional Pay Package

* Request for every budget entity.
Information Technology — below state average
Librarians, Archivists, Historic Preservationists, Archaeologists, etc. — below national average
$901,133 recurring

* This request is to bring these classes up to the state and/or national average.
 Salary Compression as a result of the $15 an hour minimum wage increase

* Request for every budget entity.

e $522,819 recurring



APPROPRIATIONS COMMITTEE ON TRANSPORTATION, TOURISM, AND ECONOMIC DEVELOPMENT

JANUARY 25, 2023

FLORIDA
DEPARTMENT
of STATE

Information Technology

 Modernization of Legacy Systems
¢ 53,200,000 nonrecurring
* For systems: Sunbiz, Florida Voter Registration System, Campaign Finance, Florida Rules.

* This amount is a placeholder amount and will be finalized upon completion of feasibility
studies that are currently being conducted on each system.

* Funds for these feasibility studies were appropriated in FY 22-23.
 Modernization of Elections Websites

* $811,750 nonrecurring

* To revamp workflow: Election Results Archives, Initiative Petition Website, Third-Party Voter
Registration Organizations Website, Voter Information Lookup.

* Feature Enhancements: ADA responsiveness, Spanish



APPROPRIATIONS COMMITTEE ON TRANSPORTATION, TOURISM, AND ECONOMIC DEVELOPMENT

JANUARY 25, 2023

FLORIDA
DEPARTMENT
of STATE

Florida’s Historical Resources

e $525,000 Florida Main Street Communities

* Provide expert technical assistance, economic analysis, market research and training
to local Main Street communities to assist with business development.

* $S300,000 Museum of Florida History

* Master Plan to upgrade and modernize exhibits in the state’s official history museum.

» $363,601 Underwater Archaeology

* Marine equipment to identify Florida’s unique underwater archaeological resources.

10



APPROPRIATIONS COMMITTEE ON TRANSPORTATION, TOURISM, AND ECONOMIC DEVELOPMENT

JANUARY 25, 2023

FL
DEPARTMENT
of STATE

DOS Grant Programs

Requesting $13,913,636 non-recurring
e S4 500,000 increase to State Aid to Libraries
e S$5,000,000 for Cultural and Museum Grants
* 53,586,266 for Specific Cultural Projects
e S827,370 Historic Preservation Grants

11



FLORIDA DEPARTMENT 0f STATE
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Florida Division of Emergency Management

Overview of Legislative Budget Request
January 25, 2023

Kevin Guthrie, Director
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» Administers Florida’s All-Hazards
planning programs to ensure the
State Emergency Response
Team (SERT) is prepared.

* Facilitates prompt and efficient
response and recovery.

* Protects lives and property
impacted by disasters.

» Coordinates training courses
for counties and first
responders.

* Monitors incidents that may
require State response.

* Manages 24/7 State Watch
Office.

» Oversees Logistics vendor
management and resource
deployment.

» Supports State Emergency
Response Commission through
Tech Hazards Unit— Nuclear
Power Plants.

) Overview of FDEM Core Programs

» Works to maximize federal
disaster assistance to eligible
public-sector partners and
residents.

» Administers recovery funding
such as Public Assistance,
Individual Assistance, CARES
Act and American Recovery Plan
Act.

« Paid out over $7 billion in
recovery funding to local
governments.

« State Coordinating Agency of the
National Flood Insurance
Program.

* Administers FEMA's Hazard
Mitigation Grant Program.

* Administers FEMA’s Building
Resilient Infrastructure and
Communities Program.

* Provides technical assistance to
counties developing and
implementing local mitigation
strategies.

* Provides all financial support, from procurement to payment, of all programmatic areas of the Division, with our approved legislative budget and declarations of
approximately $3.7 billion.
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RESPONSE ACTIVATIONS 2022

CALENDAR DAYS OUT OF
ACTIVATED 1 7 2 1
54 days with more than ®
one event HAZARDS

identified in Florida’s State

; Hazard Mitigation Plan
@ were actualized in 2022

2
@. ACTIVATION EVENTS

Chipola Fire Complex
88 Hurricane lan
®

Hurricane Nicole

CALENDAR DAYS
under a federal disaster
declaration *COVID-19 has been a federally declared event since 01/20/20 (total
365 days for 2022) — the above reflects non-COVID events.




@) FDEM Base Operating Budget

- State General
Positions Trust Funds
Revenue

198 FTE / 166 OPS* $4.95 Million $72.93 Million $77.88 Million

6.4% 93.6%

*FTE = Full-Time Equivalent Positions / OPS = Other Personal Services



2023-2024 Legislative Budget Request

FTE Salary Rate Parity: Increase the salaries for 197 FTEs to be more competitive with local, state, federal, and private counterparts
performing similar functions. This will assist in the retention of employees as DEM has an extremely high turnover rate of 61%.
« Request: $4,999,746

OPS to FTE Conversion: Conversion of 35 Other Personal Services (OPS) temporary positions to FTE permanent positions that are
performing permanent functions.
* Request: $1,778,257

Enterprise Business Solution: Funding for Year One implementation to modernize grant management, business processes, systems
issues, and digitization projects.
« Total: $6,811,050

Information Technology Sustainment: Funding for all information technology operating costs related to responding and maintaining
the operational readiness of the State Emergency Operations Center, addressing annual increases in costs due to market drivers.
« Request: $5,580,258



2023-2024 Legislative Budget Request

Recovery Compliance Positions: Funding to provide staffing for 15 FTEs and operating costs to address compliance,
monitoring, standardization and risk abatement regarding federal funding.
* Request: 15 FTEs, $2,728,410

Expansion of Regional Coordination Team: Funding to expand the regional coordination team from seven regions to ten
regions and add six FTE to meet the increasing local response and technical assistance demands placed on the Division.
» Request: $1,212,242

Fund Shift from Operating Trust Fund to General Revenue: Fund shift from the Operating Trust Fund to General Revenue of
salaries and benefits, other personal services, and expense dollars to support existing requirements. The cost of this issue
is $600,000 in General Revenue on a recurring basis until there is adequate revenue from fees to operate the Technological
Hazard's program.

« Request: $600,000

Mitigation Risk Reduction Initiatives: Funding for five mitigation projects to improve the resiliency of communities, avoid

future flooding losses, and reduce the need for federal disaster funding.
* Request: $15,638,498



Thank You

For Additional Questions:

Kendall Kelley
Phone: 850-591-4813
Email: Kendall.Kelley@em.myflorida.com
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that as many persons as possible can be heard. If you have questions about registering to lobby please see Fla. Stat. §11.045 and Joint Rule 1. 2020-2022JointRules pdf (flsenate.gov)

This form is part of the public record for this meeting. S-001  (08/10/2021)
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